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DR. CRAIG WINKELMAN
ASSISTANT SUPERINTENDENT
OF K-12 SCHOOLS & OPERATIONS

CASSY MROWICKI
Coordinator of K-12 Schools
& Operations

BOARD OF EDUCATION
INITIATIVES

BOARD OF EDUCATION
POLICY COMMITTEE

e Referendum construction projects

e Study an annual priority or theme as
identified by the Board

o Collect data connected to annual
priority

e Leverage the creative and intellectual
capital of the community

e Recommend changes or provide
feedback as charged by the Board

e Lead strategic planning

o Coordinate special events related to
strategic planning

o Track policy updates for the Board of
Education Policy Committee

o Oversee and review existing Board
policies

o Conduct performance evaluations of
principals

o Organize District Leadership meetings/
prepare agendas

SAFETY & SECURITY

OPERATIONS & OUTREACH

o Oversee district safety and security
initiatives

o Acts as liaison with local law enforcement

e Recommend new policies

o Implements safety and security
operations, including emergency

e Propose policy revisions suggested
by the Policy Reference Education
Subscription Service (PRESS)

o Oversee ISBE updates and connections
to policy reviews and student handbook
policies

communications, and develops programs
and initiatives

e Maintains an awareness of best practices
and national trends related to safety/
security

NATE ROUSE
Director of Equity, Race, & Cultural
Diversity (ERCD) Initiatives

AUSTIN JOHNSON

Director of Safety & Security

o Lead efforts to develop and provide assistance in the
implementation of equity, race and cultural diversity initiatives
throughout the district in order to promote an inclusive school
climate.

e Integrate equity-based inclusive teaching and learning strategies.

o Foster healthy youth development, and engage students
collectively with explicit ERCD instruction.

o Provide leadership regarding the development, coordination,
facilitation, and delivery of diversity-related programs, services,
and support for students, staff, and faculty across the district.

e Plan, develop, and implement strategic initiatives in collaboration
with other parties to help increase awareness, enhance education,
and promote advocacy.

o Assist with the coordination of monthly Safety and Security
Committee meetings.

o Facilitate the annual review of District Emergency Procedures
with members of the Safety and Security Committee and repre
sentatives from local police and fire departments.

e Develop and support school safety week activities each September.

o Assist with scheduling, observing and completion of mandated
school safety drills: Building Evacuation; Bus Evacuation ; Shelter
in Place; Law Enforcement (Run, Hide, Fight)

e Provide a summary of observations to the Safety and Security
Committee.

e Coordinate with local first responders to conduct security audits
of all District facilities.

e Oversee Behavior Threat Assessment procedures district-wide

e Coordinate community and educational
teams in creating master facilities plan

* Monitor space utilization for current and
future needs

e Oversee School Improvement Plans and
District Improvement Plan

e Oversee elementary and middle school
operations

e Serve as a community liaison

o Assist with education foundation
projects, grants and initiatives

* Serve as district liaison for PTO
Presidents Council

o Research trends and opinions

e Support legislative relations
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